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1 The Secretary of Stat* opened the iwetlng explaining that he thought It | 

■would be sssf ul *o fcring 'the principals -who weald be working on the Inter- 
departmental Coordinating Group (ICC) together end discuss In e rough outline 
.ike actions to arrive at the accessary l o uu s au endatlons to the President. The 
principals of the group should Ike the Secretary of State, Secretary of Defense, 
Secretary erf the Treasury, Directors erf CIA asd US1A and Mr. Bundy from the 
«hlt« Cause. -aW hoc members wwu Id be Invited as-aecessary, auch as. for example, 

. cthe Secretary «f Ccewmrce whose participation will be required quite frequently. 

A working group sader the chairmanship wf Mr. lehler will give full time 
.attention to the problem of Berlin which., smdoubtedly, will occup: us all wore 
seriously than way stber problem during the went few wonths. Ihe Secretary then 
seked his eel leagues for comments wad whether thsy envisaged difficulties. 

The Secretary of Defense felt that -the recommendations requested from his 
■wepartwent would he tentative emtil coordinated with those of other Departments, 
particularly State. Defense had a preliminary Hating of the necessary actions 
en the mobilization ef wen and Industrial resources. These, however, must go 
together with governmental action as a whole. 

The Secretary wf State suggested that the Interdepartmental working group 
onset afterwards for a discussion of the problems and for preparation of e 
'briefing of the principals. 

The Secretary of Defense said that he thought it would not be vise to 
submit his recommendations by July • without the coordinated views of the 
Department of State. By July 15, however, the recommendations for action could 
probably be Integrated. Defense felt the buildup of airlift capability by 
October 15 eould be accomplished, es could the capability for nevtl action by 
aevenber 15; however, buildup of the capability for ground action four months 
subsequent to October 15 required decisions shortly although not necessarily 
stefore July 15.. 

Mr. Hillenbrand stated that possible wceatomlc counter-measures had been 
sader Intensive study for aver e year sn s tripartite basis, quadrlpartltely 
when sanctions against the CDR were involved. MATO was being apprised and 
.asked to cooperate Is general sanctions. The sssaber countries are studying 

- the required legislative actions for the wff actuation of sanctions. Eventually 
quadripartite aad tripartite groups would -serge and the recommendations be 

- shifted to sUTO. The. legislative problem varied from country to country. The 
U.K. sad fewer problems than anticipated but, nevertheless, it had problsms. 
Ihe French Government had sufficient paver; the U.S. bad few problems due to 

.•- Korean bar swargency Jsglslatlan still sn -the books. The whole business was a 
_ s»roblew wf will sad policy ssore then erf legislation. 

*be Deere tary -than Inquired about the various working groups acting on 
implementation wf the instructions and he was Informed by Mr. Hillenbrand that 

thst they 
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I Chat they ware axtively^amgagad Is their tasks. The Secretary then asked that I 
the various Bepartmenta tm en the xmll*s&9pever How to speed up action. 

The Secretary oald Chat *• eras Id aark oat arith Mr. Bundy arrangements for a 
wee ting mf the principals shortly before the HSC eettlng echedulad for July 13 In 
order ta facilitate action «t *he wasting. 

Mr. Ssndy said that me a^ Samara I Taylor mad Just talked with the President 
auid that a wasting of the full aTC was *ess important than agreement by the 
principals opon the program to he presented to the President. 

The Becretary then Invited all th* -principals to com* to his office, turning 
over the mating to the working »reup onder'the Chairmanship of Deputy Under 
Secretary Johnson. *e pointed out that the meeting would, no doubt, attract 
press attention end that contents of the ewe ting must be atrictly withheld from 
the press, hut that the ores ■ eould^knov that this was one in a series of 
meetings which had gone aw for none tloe and that Berlin was the subject of the 
discussion. 

The Becretary, before retiring to his office, gave a brief summary of the 
developments of the Ambassadorial .group 1 a drafting effort of the aide-memoire 
In answer to Mr. Khrushchev* a aide-memoire of June A. 

After the principala left with the Secretary, Mr. Johnson took the Chair. 
He nald that Assistant Secretary Kohler, who was absent for a fev days, would 
regularly chair the working group. «r. Hillenbrand, Director of GER, wit 
Secretary of the group and Its focal point. It was now the principal task of 
the working group to get the mechanics of completing the assignments worked 
out. Mr. Sullivan atated that Treasury's problem was, of course, its dependence 
In estimates mn the magnitude of the requirement and the general position of 
the economy. Mr, sitae said he could give the magnitude estimates to Treasury 
ooon In the form of successive approximations. Mr. Johnson thought the matter 
.could be handled In a form similar to the Laos Contingency Planning. It would 
be necessary to clarify where decisions mere required and then to produce an 
Integrated paper. 

Mr. Hillenbrand aald that State would mope to receive from the other 
agencies Involved -at Aaast a cough met Una of their final plans by July 10. 
These nee Id then he draws together lata a -coordinated single paper by July 13, 
with the individual attributions as Attachment a. fie asked that each paper 
". centals a floaty ikiil fliismiiij. Hi would -distribute e modal format. State 
erai d be prepared to aaslat uln a w p r a d u ctlon, typing and so on, If required . 

-r-i .- -. -Hillenbrand aoggeatad oayaas call-on' him If there were questions on 
_' form or problems of camp late ondereteading -of the Instructions. 

,*ir. Sltse brought mp the areeatlon of the allied stance and thought this 

was the State Separtsamt'a responalbility to judge and shepherd. Mr. Hillenbrand 
• said it was meoessary to run on two tracks; one maximizing the deterrent effect 
on the Soviets and one maximising the convincing of our Allies. The military . 
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contribution to W «ade %y «ur All la ■ was on •briou* plaanlag gap which would 
have to be filled but at this otage It wa« still a unilateral «zerclie. 

■ In conclusion, "Mr. Johnson atated that Mr. Cooler -would dlerote klaaelf 
•auclatlTsly to the Berlin wrobla*.. All Als other duties had baen «sslgn»d to 
Mr. 3>lcr, oil Saputy, for the tlwe balng. 
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